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NESTLE EUROPEAN COUNCIL FOR INFORMATION AND CONSULTATION

STEERING COMMITTEE MEETING

MARCH 3RD, 2011 – HOTEL DE LA PAIX, LAUSANNE

____________________________________________________________

· Welcome and Introduction

Mr. Klaus Hoffmann welcomes all participants.

He then expresses his most sincere condolences for the dealth of Mr. Paul Broeckx who passed away suddenly and unexpectedly at the beginning of the year. He recalls the years when Mr. Broeckx was present at the NECIC meeting and feels deeply sorry for this loss.

Mr. Laurent Freixe thanks Mr. Hoffmann for this homage to Mr. Paul Broeckx. He welcomes all participants but very especially Mr. Hoffmann for reasons he will develop at the end of the meeting. After Petcare, Waters and Ice Cream, the focus of the meeting today will be on Confectionery. He then introduces Mr. Vincenzo Miceli – who was Market Head in Italy for several years and is now in charge of the European Confectionery Business in addition to his responsibilities as Operations Manager Zone EUR– and Mr. Philippe Vossen who will take over the position of Human Resources Director Nestlé France.

· Review of the Key Points of the NECIC Meeting of October 28th, 2010 – A. Silva

Business Results

· 2010 results expected to be good, better than the competitors

· Innovation was key – new platforms for growth such as Dolce Gusto

· Ice Cream a challenge (a presentation was made during the NECIC Plenary Meeting of October 28th, 2010)

· Nestlé Waters is back on a growth track

· Costs of commodities will increase

· The key challenges for 2011 will be to continue with the implementation of the virtuous circle, invest in factories, trade assets, brands and focus on key priorities and innovations.

The Nestlé Corporate Business Principles

· They were well accepted – they should be cascaded down and embedded in the whole Organization – specific training programmes will be organised during the year

· Harvest of hazelnuts by children in Turkey – A position statement was immediately released by the Company, stating that our suppliers have the obligation to comply with our business principles

· External consultants to audit the implementation of our business principles

· Results of the “Nestlé and I” Survey will be presented at the NECIC Plenary Meeting in May 2011.

NBS for Central & Eastern Europe

· Will be dedicated to financial and employee services

· Its organisation will follow the Brazil and Manila models

· Choice of Ukraine and L’viv

· Ukraine implementation a success  – the second country will be Russia

· Close follow up of jobs which will be affected – alternative jobs have been found until now so we are in the right direction

· Western Europe continues at the moment as per the current model, i.e. with HP in Wroclaw

· To overcome the language problem the proposal would be to have call centers for the 1st call resolution at market level.

The Ice Cream Business

· Nestlé is committed to the Ice Cream Business – we have the plans, resources and people to succeed

· Look into the possibility to create synergies with Frozen Food – examples are Germany, Austria and Switzerland

· Creation of competence centers – some quality issues had to be solved

· Mr. Wolfgang Haaf was invited by Mr. Freixe to the Ice Cream Factory Managers’ meeting in Vevey in November 2010 – Mr. Haaf’s contribution was very much appreciated as he gave a practical, down to earth report on what is going on. 

Remuneration at Nestlé

· Holistic presentation made for the first time

· Communication is key – we should encourage our markets to communicate and explain our remuneration and benefits practices

· Key questions were raised – close follow-up needed.

Jacqueline Baroncini (IUF) requests that a copy of the statement issued by the Dutch Market on the harvest of hazelnuts be sent to the NECIC Steering Committee through her. This will be done.

· 2010 Full Year Business Results – Group and Zone Europe

· 2011 Business Outlook 

L. Freixe: 2010 full year results for the Nestlé Group were in line with the comments made in October 2010. Figures have now been disclosed. We achieved close to 110 bn CHF despite the negative currency impact (-3.6%). Organic Growth was at 6.2% - this is on the high side of the Nestlé model. Due to the crisis, 2010 was a challenging year. The disposal of ALCON was one of the key elements impacting our profit results. Profitability was good, as shown by the 15.6 % increase per share. Sales Continuing exclude Alcon and show a figure of 104 bn CHF with improved profitability and capital efficiency.

Zone EUR made a good contribution to the global Company results. It outperformed our industry, reporting good results and a good recovery pace during the last quarter in Central & Eastern Europe. With a 3.7 % Organic Growth Nestlé in Europe did much better than the average. Growth was broad-based, across geographies, developed and emerging markets alike.

All markets in Western Europe were positive with the exception of Greece. Poland, Ukraine, Bulgaria were good contributors. Hungary went through a “cleaning” process, Romania, Adriatic also had a good last quarter.

All categories – except Ice Cream due to the bad weather and adverse conditions - showed strong growth, especially Beverages, Nespresso, Dolce Gusto and Nescafé. Nutrition made a strong comeback, Petcare and Confectionery also had good results.

Regarding the billionaire brands, the drivers were Nespresso, the Nutrition range, Nestlé PureLife, Milo, Galderma.

Innovation was a key contributor : Nescafé Dolce Gusto has been an amazing success with a 60 % growth and the launch of new markets ; Juicy Roasting and Nescafé Green Blend showed a great performance.

Popular Positioned Products (PPP) also grew more than 3 times the Zone average.

The Top Customers’ growth was not as good as 2009 but some of them – Mercadona – Leclerc – Carrefour – achieved good results.

Discipline with respect to Working Capital and Customer Service pushing towards 100% to better serve our customers and consumers were also key.

Investments in emerging markets in 2010 reached 1.9 bn CHF. They will increase to 2.5 bn CHF in 2011 but will not be made at the expense of investments in developed markets.

Regarding safety we improved by over 30% in number of accidents but we shall not be satisfied until we reach Zero accidents. Certain markets have already achieved a level of excellence in this respect.

In summary we entered 2010 with a good understanding of the challenges we would have to face. We were aligned behind our roadmap, ready to be flexible and to take new opportunities. We delivered top and bottom line, across all geographies and categories in Europe. Our focus on market shares was a major contributor for Zone Europe. We built a good momentum and impetus for 2011.

In 2011 we shall face new challenges : the costs of commodities will increase the pressure, many developed European countries have introduced austerity measures including taxes and VAT increases, making business conditions more difficult. We shall take a holistic, total value chain approach, build on our rich innovation pipeline. Our momentum is strong, with a positive mix effect. Our objective will be to continue to deliver the Nestlé model, i.e. long term inspiration with short term delivery. The first quarter of 2011 will be more challenging than the first quarter of 2010 due to the impact of a late Easter on confectionery and ice cream. Globally we should see an acceleration towards the end of the year. We shall continue to drive the virtuous circle and invest behind our brands in what will be a challenging year due to increased costs of commodities. The Z-EUR environment will remain intense. Retailers brands are strong and pushy, they are losing share but are still very competitive. The climate is not favourable for price increases : almost no inflation, austerity measures imposed by many governments, resistance on the part of the retailers. To maintain our momentum we shall continue to eliminate waste, be more efficient, invest behind the business commercially and in terms of investments to drive volume growth, portfolio mix and profitability. 

2011 will be tough but we shall be successful if we stick to our principles in terms of market shares, innovation, invest behind our top categories, drive the virtuous circle, show execution excellence and leverage the power of our people.

· 2011 Z-EUR Roadmap

We shall win through our competitive edge, driving the virtuous circle, focus on market share and Organic Growth, consumers, customers, brand leadership, people and teams. Operating profit, customer service, working capital and safety will also be amongst our targets.

We shall win through – Portfolio and Brands – Customer Management – People and Teams – Continuous Excellence and Sustainability, focussing the appropriate resources on the growth platforms such as Nescafé Dolce Gusto, Nescafé Gold with a new jar and new blend, Nescafé Green Blend, Nescafé Crema/Sensazione. Juicy Roasting, KitKat, premium and heartland tablets, Felix’s Pawprint will be other platforms for growth. Nesquik, Flavour World, Frozen Pizza and Purina Petcare will be among the priorities.

As already raised at the NECIC Plenary meeting in October 2010 we shall continue focusing on quality, which remains a top priority, and 60/40+ will help us build on superior quality products. We shall drive Central and Eastern Europe to its full potential and react to the reduction of the retail channel and the growth of the private labels by developing our brands through alternative and new business models, making use of internet and web platforms like the « House of Nestlé » in Germany or « Maison Cailler », our Center of Excellence for confectionery in Broc, following the Nespresso model.

We shall excel in customer management, gain market share with top customers, improve distribution and on shelf availability, reduce price spread to customers to avoid destroying value, build on category growth and improve interaction with customers to fully integrate them and provide them with the best possible service (Customer Facing Supply Chain).

We shall drive a high performance organization to attract and retain the best performers. Initiatives related to safety and our goal of Zero accidents will remain on top of the agenda of management. We shall continue to manage and develop talent across boundaries, develop Gender Balance, promote engagement and enablement through the « Nestlé and I » actions plans and make sure the Nestlé Corporate Business Principles are well embedded at all levels.

We shall win through Continuous Excellence – cost pressure – elimination of waste – delight the consumer with products which are as fresh as possible even for shelf stable ones – make savings in procurement operations – reduce price increases to maintain our competitiveness.

We shall accelerate sustainability across the value chain, be even more conscious of our environment and systematically do better, making sure that any new or renovated product has a better environmental footprint and therefore not allowing our R & D teams to start the work until we know what we want to achieve in terms of sustainability. We shall ensure we have full visibility on our suppliers and sourcing operations – hazelnuts, cocoa for instance. We shall reduce the use of water and energy. Our way will be the commitment to the Nestlé model, fact-based, consumer and customer focused, being the leader in everything we do. We shall however acknowledge that conditions may change and that we shall need to adapt ourselves to keep our competitiveness.

K. Hoffmann is happy to work for a Company like Nestlé where we do not need to worry about our safety and personal needs. Even if there are sometimes problems we know we work in a safe and secure environment.

We can see in the media that the costs of commodities will be a major challenge this year. He has some doubts regarding the risks individual plants may incur as costs are in the whole supply chain.

It is necessary that Nestlé makes efforts to influence the market for price adjustments so that the market does not just dictate. It is difficult to increase prices in the retail trade. He comes from a country where prices are low and where food has no specific value, the consumers buy the cheapest products.

Regarding the 1 bn investment in the European markets he hopes that this money will be used to carry out improvements to secure the future of the various factories and not to make jobs insecure and people redundant.

One aspect he would like to mention is linked to the huge profit made by Nestlé in 2010. He is happy that the Company has the possibility to promote sustainability and engage in projects related to the improvement of working conditions as consumers are now more interested in finding out how products are manufactured. He also cites an article in the press, which reported that restaurants located in a small town close to the sea did not serve any local fish. Consumers are starting to be aware of such practices and to pay more attention to what they order, where products come from. Nestlé therefore should increase its efforts to offer fresher, local products.

He then refers to a comment made many years ago by Mr. Schmutz – Switzerland – on collective bargaining in Switzerland and the compensation of inflation. As the profit is also the result of the workers’ good work, part of it should be used to compensate for the loss of purchasing power.
Eric Péry (France): We all hope to achieve zero accidents in the workplace. However, Nestlé should not only be concerned by the physical health of the workers but also by the pressure increasingly put on them and the psychological illnesses and accidents that are frequently hidden, although trade unions, which are in continuous contact with the people concerned, are aware.

L. Freixe: We do not know how this can be measured. However, behind Nestlé Continous Excellence we aim at making the environment safer and more stimulating and at giving everyone the opportunity to make a contribution. The psychological health of workers is of paramount importance, and we are aware that in France a number of unfortunate incidents have occured in public companies. We surely endorse what you are saying.

A. Silva: Thank you for raising this point, which made the headlines in the media in France recently. Our HR organisational model for our factories and plants includes HR Business Partners who are well prepared HR professionals and should therefore be able to detect and identify the possible risks, then take the appropriate action at the operational level. This is part of our new business model, quite different from what was done in the past.

J.-M. Duvoisin: This is a different concept than safety and we need to bear this in mind. Furthermore, the « Nestlé and I » survey was also conducted in Supply Chain, warehouses and headquarters ; we shall therefore be able to know what is going on globally in the Company, both at individual and group levels.

Brian Golding (U.K.): would like to express the disappointment of the workers representatives regarding the way Klaus Hoffmann has been treated and left the Company. Mr. Hoffmann has brought a lot, including his valuable experience, working behind the scenes in pre-meetings and calming the waters.

L. Freixe was disappointed to hear that Mr. Hoffmann was leaving, as he had always been very pleased with his co-operation and constructive contribution. He is very sorry he is retiring so quickly and considers his departure as a loss for the NECIC. He does not have the full information on what happened and this does not depend fully on him. He will revert to Mr. Hoffmann’s departure at the end of the meeting.

K. Hoffmann thanks Mr. L. Freixe for the kind words.

Maria-Dolores Cortès (Spain): Discussions took place in Spain regarding the offer made by the CC.OO – the majority trade union within Nestlé Spain – to create a body at the national level that would work jointly with the objective to improve occupational health and safety within Nestlé. The management of Nestlé Spain approved this but now seems to give little credit to the proposals made and to try to bypass the CC.OO.

L. Freixe: This is a local issue and a solution must be found at the level of the Spanish market.

L.M. Garcia Rodriguez: Our objective was not to divide trade unions as, for this kind of issue, we need the participation of everybody. We do not intend to bypass a body that has already been set up. We do not consider this agreement as void of content, it is valid and signed. It is a template that can be used as a working tool to help us work on appropriate measures. Representatives approached us and we agreed to meet as frequently as necessary. We have taken into consideration the recommendations made by the unions. 

L. Freixe.  A local solution needs to be found to go in the correct direction.

I. Drotar (Hungary). Is very impressed by our excellent results, which are ahead of our competitors. However the people who helped get these results are left out. Could Mr. Freixe complete the presentation and show how, in Zone Europe, those good results are reflected in the wages of the workers? In other words how do they get their own share and maintain their purchasing power? Would it be possible that, in the future, this topic be included in the presentation? 

Felix introduction in Hungary – How can it compete with Boci chocolate?

Regarding accidents at the workplace results are good in Hungary, a lot of energy has been put to improve working conditions. Some accidents however are not reported because of possible deductions on wages. We would like the management to avoid such situation where statistics do not reflect the real picture.

L. Freixe. Remuneration is a recurrent topic. The presentation intends to report on our business priorities and our roadmap. Remuneration is usually included and last October we had a transparent presentation that showed that there are a number of components that are taken into account. Our objective is to build on the quality of our people, to retain them and ensure they are efficient. Our remuneration policy has to be applied in the markets. Inflation, cost of living are taken into account but we try to find the right balance since we are concerned about employment. We have to manage the overall equation in a holistic way for the business and for our people. Again, 2011 will be a challenge with the additional cost of commodities. We need to become less dependent on commodities, see how we can “dematerialize” our business, give more value to customers and consumers. As Mr. Hoffmann mentioned earlier it is great news that the majority of our investments are dedicated to capacity increases, in full compliance with existing regulations and sustainability principles, which are key areas. 

Felix is a pet brand with a unique positioning. We have various brands – Darling for instance – which are affordable, low-priced products for a certain segment of the consumers, and we have premium brands like Felix positioned in the premium, single-serve segment. This is a unique proposal, which comes in addition to the other brands of the portfolio and is complementary to Friskies, Gourmet, Darling. We believe in petcare and invest in the right range so that breakthrough can be achieved.

In the event that accidents are not reported you have the responsibility to point that out to the head of the site or the Market Head, to myself or Alfredo Silva. If you see cases that are not in line with our principles please point it out.

J.-M. Duvoisin. Hiding safety issues to achieve better KPIs is completely unacceptable and people would be at risk, we would take tough decisions. If you notice such behaviours please report them, you have different ways to do so.

Brian Golding (U.K.): We all need to work together and share best practices to get to zero accidents.

L. Freixe.  We have the policies but everybody should be engaged. Thank you for all the comments, they are valuable. I hope that in your markets you have seen a high level of mobilisation. Your support is very welcome, we need to engage everyone’s responsibility, build the right behaviour and address issues.

Eric Péry (France): We are not clear when we talk about accidents. They are not necessarily hidden but the concern is the seriousness of the accident or the illness. Sometimes injured workers return to work to perform specific tasks. This is happening frequently now.

L. Freixe: We do not only look at total numbers but monitor the seriousness of the absence. If something appears inappropriate or inadequate in terms of rules and policies I thank you in advance for informing us in a constructive way. Audits look at such practices. If someone comes to work for 8 hours just to improve statistics this is questionable and we need to react on a case by case basis. Please report such practices and help us find a local solution. 

Jacqueline Baroncini: This topic has been raised many times. This is the first time that unions and representatives are being requested to share the responsibility. However representatives may incur the risk of being threathened if they report such practices. Accidents are perhaps not hidden but workers are encouraged to come back to work as soon as possible to perform easy tasks. Very little has in fact changed and we come back each time with the same issue, i.e. that reports and statistics are not transparent. Action should now be taken.

L. Freixe: This is one of the priorities of top management in all markets. At each of my visits I want to be briefed about the progress made. We have seen big improvements over the last few years. My message is not to transfer the responsibilities but to ask you to contribute as we try to provide a safe working environment and strive for a zero accident achievement. We therefore need everybody’s commitment to make the extra mile. If someone feels threatened because he or she has reported or escalated an issue, I shall investigate – such behavior cannot be tolerated.

A. Silva: To enable us to focalize and see what has been done I suggest to organize a special one day meeting with the Steering Committee and all the colleagues in charge of safety and security to focus on this topic and share experiences. 

L. Freixe: This is a great proposal – share the best practices that can be leveraged and address all issues. Share the plans and enrich what we are doing presently. The contribution of our Schöller colleague at the Ice Cream meeting was well appreciated as he gave it a human touch and shared what he experiences. I fully support this initiative so we can get the necessary input and contribution to have the best possible plans to move forward.

Jacqueline Baroncini would like to accept this excellent idea and suggests to start in one plant then see how it works.

A. Silva: The visit to the Singen factory enabled us to see what NCE truly means in the organization. We now need to see how we can implement this.

L. Freixe: This ad hoc meeting should lead to an action plan to achieve the last mile. This point should be covered at the next NECIC Steering Committee meeting.

K. Hoffmann thanks for the discussion and the excellent idea of having an ad hoc meeting on health and safety. This should be organized in a site where a lot of activities are going on. During that ad hoc meeting examples should only be given to help us learn from the past and find solutions but we should make sure that no one will suffer afterwards and that no individual actions will be taken by the management.

L. Freixe: The purpose is to get an overview of what is going on, not point a finger at people. If you see behaviours that are not acceptable you do not help the Company nor your colleagues by not giving yellow cards or warnings. Reports will help us take action and then improve our efficiency.

A. Silva: Accidents in sales, warehouses and headquarters are also critical – we should not only focus on the factories. Every one deserves our attention.

J.-M. Duvoisin: An enormous job has been done – by workers, HR, etc. We have already improved but we need to do better. We have the commitment of the Head of the Company – the poster showing our CEO expresses his most important commitment.

· Nestlé in Europe - Employment Evolution 2010 vs 2009

A. Silva shows the 2010 global figures. There is a decrease – 88’721 vs 91’287 – but this is mainly due to the disposal of Alcon where we transferred 4’303 people. We would otherwise have increased headcount by 2’000 people. This shows that we do not lose employment.

Western and Central/Eastern Europe do not show a similar picture since most Alcon operations were in Western Europe – Belgium, France, Ireland, Italy, Spain. We have made a big acquisition in Ukraine for culinary products which brought 2’000 additional employees. Luxembourg ‘s figures refer to the Treasury Center. Reductions took place in France (Nestlé Waters), Ireland due to the crisis, Italy (Nestlé Waters and Food in general) and Spain. We closed a confectionery factory in Russia (700 people). The figures for the Delta Ice Cream business are now reported separately by market and no longer globally under Greece. Baltics are now recovering from the crisis. Figures for directly-hired and third-party temporary staff are difficult to consolidate as they show the average recruitment during the year and are linked to vacancies for leaves for various reasons and seasonality – ice cream and confectionery are good examples. Further details can be provided by the Market representatives or heads of Human Resources.

· « Nestlé and I » Survey in Europe – Broad Outlines

A. Silva: This survey was one of the most important tools to understand what is going on. It was conducted for the first time in 2007 – but not overall and not through the right provider.

“Nestlé and I” is a KPI to measure engagement and enablement. We chose the HAY Group as our partner worldwide and now intend to renew the survey every second year to monitor the quality of the action plans put in place. We shall present today the overall trend of the global survey but more details will be provided at the NECIC Plenary Meeting in May.

“Nestlé and I” is related to the local environment and results are therefore different from one market to another. The Zone Europe Management however wants to know whether there are common findings where we should act on a wider level. Communication in the process has been key and the HR teams in the markets have done an excellent job.

Results can be analysed for each department – with however the limit of 15 people for confidentiality reasons. The response rate was high, some markets reached 90%. “Nestlé and I” is a fundamental tool for Line Managers and HR to move forward.

Andrea Telò (Italy): Overall results were satisfying for all of us but it would have been interesting to have some free space for individual comments that would have given an idea of the climate in the Company. Training is one of the topics that should be addressed and discussed perhaps during the next NECIC meeting.

A. Silva takes note that, in addition to the core questionnaire and the local questions selected by the markets, some additional space should be foreseen.

I.Drotar (Hungary) would like to have the results for her local market. With whom should results be discussed ?

A.  Silva: Results should be discussed at the level of the local Mancom then shared with the employees. Otherwise response rates in the future will be low.

I. Kapus: Hungary is working on the collection of all data and has planned meetings with the central Workers Council in May.

A. Silva: All final results will be available in April. They will then be communicated to all in Hungary.

· Confectionery Business in Europe

V. Miceli: General overview of our global strategy and at the European level. How we will win, e.g. lighter eating, premium and PPP, with strong local and global brands and using our expertise in chocolate making, wafer, aeration and extrusion. Powerful situation in Central and Eastern Europe, for instance in the Czech Republic and Russia. Competition strengthening their position via acquisitions (e.g. Mars/Wrigley, Kraft/Cadbury). Creation of Shared Value in Chocolate – a holistic approach with the “Cocoa Plan”. “Maison Cailler” Chocolate experience to propose a new range of premium products through “e-boutiques” enabling consumers to be in direct contact with the Company.

K. Hoffmann thanks for the presentation and makes some remarks regarding growth and our presence worldwide and in Europe.

Eric Péry (France) raises the question of GMOs.
V. Miceli: Our policy is clear – we do not use these organisms today.

Jacqueline Baroncini: Reference was made in the presentation to the development of varieties which resist negative climate impacts. What about the Cocoa Plan? Where has it been implemented?

V. Miceli.  Ecuador and Colombia.

L. Freixe: Natural selection has always existed – with or without GMOs.
· Nestlé Confectionery U.K. – Merger of Seasonal Manufacturing

A. Silva: Local consultations at the end of 2010 were sufficient and therefore an ad hoc meeting was not deemed necessary. Decisions regarding this merger – which will have a European impact – have been taken in consultation with the unions involved in the U.K. We now want to say clearly what will happen to our employees.

M. Stripe. Various options have been proposed to employees which had the staff support : redundancy for those close to retirement or who have a second occupation; move (pre-visits arranged); “bumping” (in York where people will retire to create openings). In 100% of all cases we should be able to meet the employees’ preferences. 

K. Hoffmann thanks A. Silva for the information provided in December and for the way workers are being handled. It takes time for people to adjust to new life circumstances and it was good they were given early warning. 

· CARE Audits in Europe

E. Rueda: CARE covers Safety and Health, Labour Standards, Business Integrity, Environment. There are gaps in 6% of the audits. CARE reflects compliance and behaviours.

K. Hoffmann reminds that at the NECIC Plenary Meeting of October 28th, 2010 in Geneva one representative requested that conclusive CARE reports be made available for each site.

K. Hoffmann then summarises the discussions held in the afternoon of March 2nd, 2011:

· Purchasing power protection – understand the various practices related to wages and increases applied in the various markets – have a working group and address the issue at the next Plenary Meeting – Address the distribution of profits

· Health and Safety – the suggestion of having an ad hoc meeting is welcome

· NCE – increased pressure and stress on the workers – what about the future ?

Eric Péry (France): Another point that was discussed was the way K. Hoffmann’s resignation was prompted. The NECIC representatives did not appreciate the fact that promises were not kept (Nestlé attitude). 

L. Freixe: Reverting to the results : business was good, market shares were OK, 2011 will be very challenging due to the prices of commodities. However, with the right strategies and action plans, we shall keep our momentum and be able to tackle these challenges. The meeting was good, topics which are important for the spirit of the NECIC and the future of the Company were raised.

His first reaction when he was informed of Mr. Hoffmann’s resignation was disappointment. Two years were too short. Mr. Hoffmann showed good drive, a great spirit, he was clear on the expectations and open to dialogue, he made progress possible. He appreciated his contribution and while he is sorry to see him go he wishes him happy retirement and gives him a gift as a token of his appreciation.

K. Hoffmann thanks Mr. Freixe and all people present. He chaired the NECIC with great pleasure and confirms he had intended to stay until 2014. He thanks everyone for the support provided. He wishes all the best and great success to all.

L. Freixe thanks Mr. Hoffmann again for having dedicated so much time to others. It is now time that he dedicates time to himself and his family. He then thanks Dominique Brard (France) who is leaving the company and wishes her good luck. He finally welcomes Mr. Philippe Vossen who is taking over as Human Resources Director Nestlé France.

